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Land Acknowledgment
The land that Fort Lewis College is situated upon is the ancestral land and territory of 
the Nuuchiu (Ute) people who were forcibly removed by the United States 
Government. We also acknowledge that this land is connected to the communal and 
ceremonial spaces of the Jicarilla Abache (Apache), Pueblos of New Mexico, Hopi 
Sinom (Hopi), and Diné (Navajo) Nations. It is important to acknowledge this setting 
because the narratives of the lands in this region have long been told from dominant 
perspectives, without full recognition of the original land stewards who continue to 
inhabit and connect with this land. 

In this workshop we hope to share conversation strategies necessary to meaningfully 
engage with each other on important issues and topics; such as this topic of the lands 
which we are standing and sitting on. Thank you for your attention. 



Welcome from our co-hosts!



Event outline

Welcome

Goals, norms, and a few notes on the 
psychology of polarization

3 rounds of better 
conversation tactics 
and discussion practice

Active listening for 

understanding

Finding common ground by 
breaking stereotypes

Reframing to resonate



Goal: Bridging Divides

How can we amend our personal and political 
divisions?

• Intentional conversations help us better 
understand the other side––and identify 
our shared values.

• Correcting misperceptions about party 
supporters reduces animus towards the 
other side (Iyengar et al. 2019).

Iyengar, Shanto, Yphtach Lelkes, Matthew Levendusky, Neil Malhotra, and Sean J. Westwood. "The origins and consequences of affective 
polarization in the United States." Annual review of political science 22 (2019): 129-146.

This  Photo by Unknown author is l icensed under CC BY-
NC-ND.

https://investigacao-filosofica.blogspot.com/2012/01/international-workshop-knowledge-and.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Suggested 
Conversation Norms
Remain curious and don’t assume. Let’s take this time to learn, 
not reinforce our own ideas.

Be respectful and mindful of body language, tone, knowledge 
levels, and backgrounds.

Emotions are normal and expected; take space when needed.

Disagree with the idea, not the person.

Everyone’s opinion is valued and essential. Be mindful to not 
monopolize the conversation.

Introductions:

o Introduce yourself

o Share why you came today

o Let your partners know which conversation practices are particularly 
important to you and why



We have to talk…

Highly Negative Views of American Politics in 2023 | Pew Research Center

https://www.pewresearch.org/politics/2023/09/19/americans-dismal-views-of-the-nations-politics/


The problem

The shift in the American public’s political values | 
Pew Research Center

Highly Negative Views of American Politics 
in 2023 | Pew Research Center

https://www.pewresearch.org/politics/interactives/political-polarization-1994-2017/
https://www.pewresearch.org/politics/interactives/political-polarization-1994-2017/
https://www.pewresearch.org/politics/2023/09/19/americans-dismal-views-of-the-nations-politics/
https://www.pewresearch.org/politics/2023/09/19/americans-dismal-views-of-the-nations-politics/


Partisan Hostility Grows Amid Signs of Frustration With Two-Party System | Pew Research Center

https://www.pewresearch.org/politics/2022/08/09/as-partisan-hostility-grows-signs-of-frustration-with-the-two-party-system/


Affective polarization 

Ideological divisions not as big as 
assumed, but we don’t need policy 
disagreement for derogation

Affective polarization: our dislike 
(hatred?) of the other side

Iyengar, S., Lelkes, Y., Levendusky, M., Malhotra, N., & Westwood, S. J. (2019). The origins and consequences of 

affective polarization in the United States. Annual review of political science, 22, 129-146.



The 5:1 ratio

Gottman’s magic 
ratio: 

For every negative 
interaction, need 
about five positive 
interactions to 
offset and refill 
reservoir of trust 
and goodwill 

Gottman, J. (1999). The Marriage Clinic: A Scientifically Based Marital Therapy. New York, NY: W.W. Norton & Co.



Fight right!

Insight from psychology of 
successful relationships: 
◦ Anger can help solve problems
◦ Contempt is the relationship kiss of 

death

Do not engage in “culture of 
contempt” (Brooks 2018)
◦ Only serves pundits and political 

elites
◦ Harms your health!



Trying to win or convince? 
You’re likely going to trigger the backfire effect… 

The Oatmeal, “You are not going to believe what I’m about to tell you”



Active 
listening
Understand: Deliberately focus on 
what the person is saying in order to 
understand their points

Communicate: Share what you have 
understood

Observe: Take note of their reaction 
to check what you got right

Correct: Update your understanding 
and check again 

Repeat as needed to fully 
understand your partner’s 
perspective

The Loop of Understanding — The Center for Understanding in Conflict

https://understandinginconflict.org/the-loop-of-understanding/


Asking open-ended questions 

Closed-ended 
questions lead to a 
short “yes” or “no” 
response to your 
words

Open-ended 
questions let people 
express themselves in 
their own words 

Open-Ended Questions: Examples & Advantages | QuestionPro

https://www.questionpro.com/blog/what-are-open-ended-questions/


Your turn!
Ask your student 
conversation expert any 
questions about active 
listening

Choose a topic from the 
conversation card deck

Take turns sharing your 
views and engaging in 
respectful, engaged, 
reflective listening

How to Listen Without Getting Defensive (gottman.com)

https://www.gottman.com/blog/listen-without-getting-defensive/


Stereotypes 
vs. reality

Ahler, D. J., & Sood, G. (2018). The parties in our heads: Misperceptions about party composition and their 
consequences. The Journal of Politics, 80(3), 964-981.



Be surprising!



Shared goals, threats, and values 
Easy to focus on 
differences

There are a lot of 
similarities! 

And lots of things to 
accomplish

“Couldn’t we at 
least…?”

Common fears and 
threats  



Moral Reframing

A brief description of the strategy of moral reframing by Rob Willer, moral reframing researcher



Your turn!

How could you 
use reframing to 
expand your 
message to new 
communities? 



Join RTB's Upcoming Events!



Thank you!
Better Conversations 
Tactics PEP website

https://tinyurl.com/FLCTalks
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